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BACKGROUND & OVERVIEW 
 
 
In February 2008, the Montana Preservation 
Alliance received a Preserve America grant 
from the National Fish & Wildlife Foundation 
to conduct Interpretive Planning and 
Stewardship for the Peter Whaley House, an 
important historical homestead located on the 
Lee Metcalf National Wildlife Refuge (the 
Refuge).  The Refuge is owned by United 
States Fish and Wildlife Service and is located 
approximately two miles north of Stevensville, 
Montana, on the bottomlands of the east side 
of the Bitterroot River.   

 
That same year, the Refuge initiated development of a Comprehensive Conservation Plan.  This 
process will engage Refuge staff to evaluate the biological and habitat needs of the Refuge to 
meet their “Wildlife First” congressional mandate and in that process determine compatible 
public uses.  This Interpretive Outline is intended to inform that process by providing an 
interpretive framework that recognizes the significant cultural and interpretive values of the 
Whaley House and the clear potential the homestead offers, to support the mission and federal 
responsibilities of the Refuge.  While a detailed interpretive plan was beyond the scope of this 
project, this outline may serve as a broader basis for planning, and to provide direction for a 
new interpretive effort centered on the Whaley Homestead and related heritage themes. 
 
The motivation for this project is the emerging recognition of the value of the homestead to the 
Refuge and the outside community, as well as an emerging consensus that restoration and 
reuse of the house benefits the Refuge and local residents, and retains the qualities that make 
the homestead historically unique.  These special qualities include the community’s rural 
character, and it’s prehistoric, tribal, settlement and land use history, architectural values, and 
abundant, year‐round recreational and conservation‐based activities.   
 
Over the last few years, the Refuge, the local community, and interested historic preservation 
organizations have made great progress in responding to the challenges and opportunities 
inherent in restoring the homestead.  In 2008 and 2009, MPA staff, Refuge and Regional staff, 
community members, architecture, engineering and interpretive consultants, and Whaley 
family descendents participated in the evaluation and rehabilitation of the house.  Refuge 
management made the Whaley House a top funding priority for FY2010.   
 
The US Fish & Wildlife Service Region 5 recognizes the importance of the Whaley Homestead 
and committed to it as a top priority historic property for preservation. Beyond the active 
stabilization effort underway now, one of the most effective ways to preserve public heritage 
resources is to put them to use in an educational and interpretive context. 
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In addition, part of a federal agency’s responsibility under the National Historic Preservation Act 
(36CFRSection 110) is to provide stewardship for historic resources under its management. We 
therefore recommend that all cultural resources on the refuge – the Whaley Homestead, Grube 
Barn, historic ponds, fields and shelterbelts, cultural landscape and any archaeological remains 
– be considered in the development of a comprehensive plan for the refuge. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Location of the Lee Metcalf Wildlife Refuge & the Peter  Whaley House. 

The Whaley Homestead is located along the primary entrance to the Refuge, on 
a gravel road (Wildfowl Lane) which extends west into the Refuge from East Side 
Highway 203. 
 

NORTH 

The Whaley 
Homestead Site 
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LEE METCALF NATIONAL WILDLIFE REFUGE FEATURES AND USE 
 

 
 
Established in 1963, the 2,800‐acre Lee 
Metcalf National Wildlife Refuge is 
located is the picturesque Bitterroot 
Valley of western Montana, at the base of 
the east slopes of the Bitterroot 
Mountain Range.  Set along the scenic 
Bitterroot River, the Refuge shelters a 
tremendous variety of wildlife which 
thrives along the river and in its adjacent 
wetlands.   

 
The Refuge is mandated to provide optimal habitat for Federally‐listed endangered and 
threatened animal and plant species. A pair of bald eagles established a breeding territory on 
the Refuge in 1990; other raptor species such as the Peregrine falcon occasionally visit the 
Refuge. Providing sustainable fishery resources is another primary goal of Refuge management.  
Fish‐eating birds such as ospreys, great blue herons, double‐crested cormorants, bald eagles, 
belted kingfishers and other species depend on the Refuge's abundant fishery to survive.  
Overall, the Refuge has tabulated 235 species of birds, 37 species of mammals, and 17 species 
of reptiles and amphibians that are found, or could be found, on the Refuge. 
 
While prior human use, such as the agriculture practiced at the Whaley Homestead, has altered 
the land from its original appearance, many native plants still exist throughout the Refuge.  
Overall, more than 400 plant species grow on the Refuge, viewable along the 2.5 miles of 
nature trails in the Refuge’s Wildlife Viewing Area. Trails wind through meadows, along 
waterways and into the river bottom woodlands along the Bitterroot River.  
 
Education and research also form a vital component of the Refuge’s programs.  Surrounded by 
wetlands and wildlife, the Refuge provides a natural outdoor classroom for a variety of 
educational opportunities which include Environmental Education, Montana Junior Duck Stamp 
Program, Youth Waterfowl Clinic, and Bitterroot Birding Festival.  The University of Montana 
uses the Refuge as a living laboratory, and research projects include monitoring songbird 
productivity and survivorship as part of larger regional and national programs. Other research 
projects include biological control of undesirable weeds, and cowbird parasitism of songbird 
nests.  Refuge staffers also monitor local populations of osprey, colonial‐nesting water birds, 
waterfowl, shorebirds, and white‐tailed deer. 
 
 
 
 



    
  

Peter Whaley Homestead/   Fall 2009 
Lee Metcalf National Wildlife Refuge                                                                                             

5

THE PETER WHALEY HOMESTEAD  
 
FEATURES AND USE 
 

Lee Metcalf National Wildlife Refuge 
occupies lands which originally 
comprised the Peter Whaley 
Homestead, listed in the National 
Register of Historic Places. The direct 
link between the historic farmstead and 
establishment of the refuge represents 
a tremendous opportunity for 
education and interdisciplinary public 
interpretation, and for serving 
functional program needs of the 
refuge. Under the National Historic 
Preservation Act and other federal land 
management and environmental 
legislation, the refuge’s responsibility 

to the public to provide stewardship for this resource can be met and enhanced by maintaining 
the homestead buildings and putting them into service to meet the needs of the refuge.  
 
The Peter Whaley Homestead is one of western Montana’s best preserved early homesteads.  
Since 1963, when the refuge was created, it has been a goal and federal agency responsibility to 
preserve and protect the Whaley Homestead.  The Whaley Homestead was listed in the 
National Register of Historic Places in 1992, under Criteria A and C and the historically‐
significant themes of Agriculture, Architecture, and Exploration/Settlement.  The Peter Whaley 
House is the Refuge’s sole property currently listed on the National Register. 
 
CULTURAL ENVIRONMENT 
 
The Salish & Pend d’Oreille Indians tell of living in this valley since the beginnings of human 
time, the valley known as Spe’tlemen in their language is the heart of their ancestral homeland. 
Through this broad, fertile valley flows the river the Salish call In‐schu‐te‐sche, the River of Red 
Willows. Warmed by winds born over the Pacific Ocean, the valley teems with huckleberries, 
herons, lupine, deer and bears.  Salish elders recall that long ago, a single Salish nation 
inhabited what is now western Montana; over time they formed distinctive tribes known now 
as the Salish and Pend d’Oreille, as well as the Couer d’Alene, Spokane, Colville and Okinagan.  
For thousands of years, Salish people followed a way of life in this mountainous country 
attuned to the seasons and the land – hunting buffalo and other game, catching fish, collecting 
plant foods and medicines, trading between tribes and bands.  
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The first recorded encounter between white Europeans and the indigenous people of the 
Bitterroot Valley occurred when the Lewis and Clark Expedition traversed the valley in 
September 1805, en route to the Pacific Ocean. The Salish took the explorers in, and “gave 
them fresh good horses” in exchange for their tired ones, and sent them on their way to the 
Pacific, along the ancient and rugged Lolo Trail.  
 
Fur traders followed and in 1841, the Bitterroot became the first region of Montana to see 
EuroAmerican settlement, when Jesuit missionaries established St. Mary’s Mission here at the 
invitation of the Salish people.   Stevensville was the site of the first permanent town and 
settlement in Montana, which began with the Jesuit settlement.  The mission gave rise to a 
multiracial agricultural community, drawing settlement by native people, miners, military 
soldiers and farmers. The mission closed but the settlement lived on, becoming the trading 
outpost Fort Owen, named after its owner, John Owen.  The Fort, located just two miles south 
of the Whaley Homestead, drew agricultural settlement to the vicinity during the mid‐1800s. 

 
Peter Whaley, an Indian agent and contemporary of John Owen was one of the pioneering 
agricultural settlers in the Bitterroot.  Peter, and his wife Hannah, Whaley moved into the 
Bitterroot in 1877, claiming 160 acres under the Desert Land Claim homestead act.  Cultivation 
of farmland and construction of a two story, ten room, hewn log house soon followed.   
 
Homestead filings by Whaley, along with 
son and daughter David and Julia Whaley 
resulted in a farm encompassing 400 
contiguous acres, and improvements that 
included fenced fields, barns and 
outbuildings.  All combined to create a 
farmstead that lasted here for a century. 

 
The house is a masterful creation of dove‐
tail notched, hand‐hewn log construction, 
clad with weatherboard siding and 
embellished with vergeboards.  The log 
walls are well‐crafted and a lasting example 
of craftsmanship of the late 19th century. 

 
Like John Owen, Whaley was a U.S. government Indian agent on the Montana frontier, and 
after he retired from the agency in Montana’s Mission Valley, he settled at Hellgate (near 
today’s Missoula) in 1875, and then here. The founding of the homestead is reflective of 
important settlement patterns in the valley and is located just a couple of miles north, almost 
within sight, of Fort Owen.  The Whaleys first cultivated their land and built a small log cabin 
nearby.  Following settlement of an 1879 land claim dispute with the railroad, they moved the 
cabin upon this homestead and ca. 1880 completed this log house.  Elements of the original log 
cabin may be included in the existing house.   
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Annual rainfall in the valley averages just thirteen inches, and early agriculture was marginal 
until a seventy mile long irrigation ditch, in place by 1905, distributed captured mountain 
snowmelt from a surrounding watershed of 2,500 square miles.  During the 1800s, like many 
early Montanans, the Whaleys diversified their farming income – they raised livestock and 
operated a meat market in Stevensville, and were also invested in a sawmill in Florence and the 
Stevensville Hotel.   
 
The house and farm sold in 1905 to Forest Plummer and Mary Carroll. Plummer was an 
associate of Marcus Daly, the famed Butte‐Anaconda copper magnate and founder of nearby 
Hamilton, whose Bitterroot Stock Farm included a large equine operation raising blooded 
thoroughbreds and work horses. Plummer and Carroll too raised horses, and built several new 
buildings on the property during their tenure including a large horse barn.   
 
The Bitterroot Valley Irrigation Company, founded in 1905, transformed agricultural prospects 
in the valley with completion of the 70‐mile “Big Ditch.”  The BVIC purchased the homestead 
from Plummer and Carroll in 1909 and, as part of BVIC’s project to develop and market orchard 
tracts throughout the valley, planted apple orchards on the former Whaley homestead. BVIC 
sold the farm in 1921 to Fred and Anna Hagen.  The Hagens restored the property to diversified 
farming, ripped out the orchards and reestablished crops and livestock. They built a milk house 
and ran a small dairy, raised hogs and were among the first to plant corn in the valley.  The farm 
passed to Hagen’s son Harold, in 1940.  During the Hagan era, farm acreage shifted to potato 
production, and the Hagens converted the milk house to a cutting room for french fries.  
According to refuge staff who knew Harold Hagan, during the mid‐20th century the Hagen Farm 
marketed potatoes to the BirdsEye Corporation for production of shoestring potato snacks.  
 
Most of the land which comprises the refuge was purchased from the Harold Hagan family to 
preserve the wildlife habitat.  The buildings on the refuge today reflect some of the earliest 
agricultural activities and settlement patterns in the valley.  Because the farmstead was 
functional until government acquisition, it reflects several changes in agricultural eras in the 
Bitterroot Valley, and historic changes in the landscape that have given shape to the refuge as 
we know it today.    
 
Descendants of Peter Whaley gathered for a workday in July 2009 to whitewash the new picket 
fence. Whaley family descendent Bob Whaley told of his father (born 1892) shooting geese off 
the Homestead porch. Betty Jean Wightman, upon entering the Homestead for the first time 
ever and taking in the view from the upstairs bedroom that for so long she imagined, summed 
up the feelings of many who have fallen in love with this historic building …“awesome, what a 
legacy.”  
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POTENTIAL INTERPRETIVE DEVELOPMENT PROGRAM 
 
There are a variety of goals and objectives to be considered for interpretation at the Whaley 
Homestead.  These are best defined through a clear process involving public input, educational 
perspectives and refuge priorities.  However, we suggest that a primary goal for the Refuge be 
to integrate the cultural with the natural in managing and interpreting resources under its 
jurisdiction. The Refuge does not occupy an isolated wilderness setting, rather it lies in an area 
altered by human activities for more than a century, that is becoming increasingly urbanized.  
This factor affects the habitat and impacts all wildlife species that live in and around the Refuge.  
 
Recognition of the Refuge within what the great American philosopher Wendell Berry calls “a 
landscape of work” offers tremendous opportunities – to identify changes to natural systems 
over time, to understand the effect of human activities on wildlife and to better guide 
management, and further protection of wildlife habitat in this sheltered valley.  
 
Since there is no existing interpretive plan or curricular framework for the Refuge, we can only 
offer ideas that might be developed in the future. The upcoming creation of a Comprehensive 
Management Plan for the Refuge presents one opportunity to consider many elements of the 
Whaley story and to begin to define the homestead’s role in interpretive planning and long‐
range preservation at the refuge. 
 
This outline is intended to provide guidance for creation of a culturally‐inclusive interpretive 
plan for the Refuge and the homestead, which centers on wildlife and the natural world 
through broad themes of human occupation and engagement with the land and its resources.  
These recommendations encourage re‐installing Salish interpretive panels, and designing new 
wayside signage, reflecting the history and archeology of the cultural landscape. In addition, we 
suggest establishing a short new trail connecting the homestead to Refuge headquarters and 
the existing trails system.  Interpretive opportunities to impart important information about the 
Refuge as part of a very old and changing cultural landscape abound: from lifeways of early 
area peoples, impacts of farming in the valley, and land use patterns still evident today.   
 
At the same time that the homestead site and building holds potential as an educational 
facility, that could be used creatively as an intimate classroom space, interpretive structure, 
setting for group activities and much more.   
 
We strongly advise that the Refuge Comprehensive Conservation Plan address the need for a 
Refuge‐wide interpretive plan and curricular materials, and in so doing, integrate programs and 
information that take advantage of all the Whaley Homestead has to offer the general public.  
In this framework, it is critical that Refuge staff and management recognize the importance of 
preserving the Whaley House as a significant cultural resource within a landscape that has 
undergone a number of land uses (prehistoric, tribal, homesteading, expanded agriculture) and 
that is now designated for wildlife conservation. Associated interpretive trail, brochures, 
signage, and educational programs will provide the public with access to the area’s natural 
beauty and rich human history.   
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INTERPRETIVE CONTEXT 
 
The interpretive potential for the Whaley Homestead is strong and the storylines are deep and 
compelling.  The Whaley Homestead represents at heart, the changing relationships between 
humanity, cultures, wildlife and the land we all inhabit. From this perspective there are many 
themes represented by the Whaley Homestead that could be portrayed by the Refuge, under 
the umbrella of the overwhelming appreciation held by the American people for the diversity of 
wildlife that inhabits public lands. 
 
With its unique association of structures, historic documents, early history and associated 
landscape, the Whaley Homestead provides a perfect opportunity for broadening public 
appreciation of historic and current land use issues in Montana, and the impacts on our culture 
and natural resource heritage.  
 
 
POTENTIAL INTERPRETIVE THEMES 
 

A) The long history of human occupation, and the 
balance between humans and wildlife in the Bitterroot 
Valley over time.  Long and complex, the changing 
relationship between people and nature in the valley 
might be broken into the following: 

o Prehistoric uses of natural and wildlife 
resources in the ancestral homeland of the 
Bitterroot. 

o Non‐native settlers and harnessing of natural 
resources for subsistence. 

o Evolution of agriculture toward mass 
production. 

o Creation of Wildlife Refuge in midst of farming 
and townsite environment (i.e. the Refuge’s 
closest neighbor is a golf course). 

 
B) The agriculturally‐based reorganization of nature by humans.  The Whaley Homestead 
reflects a dramatic transition and reordering of the relationship between humans and nature in 
our region. The homestead and architecture of the house itself physically expresses the history 
of people who began to more directly cultivate the natural landscape of the valley and harness 
its natural resources. 
 
Example: The Whaleys and other early settlers shaped the Montana landscape by clearing 
valleys, harnessing rivers, building and settling. Their hands shaped the landscape we see today, 
down to the homemade wooden drainage tiles and later terra cotta tiles, used to drain the 
fields. This has had profound effects on the wildlife in the valley, and shifted the dynamic 
balance of life and environment that sustains both animals and humans here.   
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C) Water.  How cultural and historic changes have impacted native rivers and waterways, 
shaping the terrain for wildlife found on the Refuge and its surroundings. Irrigation of the 
valley, and both active and historic irrigation of the homesteads that formed the refuge open 
the discussion of the importance of wetland conservation and preservation. This may well be an 
underlying story for other Refuges also. 
 
D) Human settlement and the impact on wildlife, plants, birds.  The natural and cultural history 
of this region, and environmental impacts of agriculture like the type practiced on the 
Bitterroot Valley, is directly reflected by wildlife at the refuge today. Montana today is the only 
state to retain all the wildlife species noted by Lewis & Clark in their journals in 1804‐06. How 
do the activities of humans, and patterns of land use effect other species? Will Montana still be 
home to all the species we nurture and celebrate on the Refuge today, at the 300th anniversary 
of the Corps of Discovery? 
 
E) The American Environmental/Conservation Movement.  The characteristics and evolution of 
the American conservationist movement as exemplified by the restoration of native habitats 
and the relationship between humans and wildlife in the Bitterroot is a balance between the 
hope to sustain our wild heritage and impact of people who live and work in the valley across 
time. The mission of this Refuge is an effort on behalf of the greater good, made stronger by 
connecting with many primary partners: the Teller Refuge, the Lolo Forest, Montana Fish, 
Wildlife & Parks, neighbors in Stevensville, the Bitterroot Valley Community, and the cultural 
communities represented by the Montana Preservation Alliance, the Bitterroot Cultural 
Heritage Trust, the Salish‐Kootenai Tribal Historic Preservation Department and Montana State 
Historic Preservation Office among others. 
  
 
POTENTIAL INTERPRETIVE INFRASTRUCTURE 
 
Restoration and Reuse of the Whaley House   The best way to preserve any heritage property 
is by actively using it. The homestead and the Refuge would benefit therefore by planning for 
the reuse of the Whaley House through a planning process separate from the preparation of 
the CCP.  Structural modifications (exterior and interior) and the addition of basic infrastructure 
(water, power) would need to occur to accommodate any reuse.  However, a specific reuse that 
respects the historic integrity of the property should be identified through a public process 
before any structural modifications occur. 
 
There is broad, proven public support for the preservation of the house and the reuse of the 
house as demonstrated by the ongoing rehabilitation of the property, as well as the continued 
relationship between the Whaley House and the descendents of the original property owners.  
Reuse possibilities are numerous (including Refuge offices and interpretive/educational space, 
income‐producing public space, rental arrangements with the local Friends group, etc.) and 
would only serve to broaden the mission and goals of the Refuge.   
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Interpretive Signage or Sound Walks   While expensive to produce, interpretive historical 
signage or sound tours reflecting the above historical themes will increase visitor enjoyment 
through new appreciation and broader understandings.  Given the pedestrian/hiking nature of 
the Refuge experience, interpretive signage along self‐guided trails would be a significant 
enhancement.  Signage with information including maps, photos and stories of the area’s past 
land use could be enhanced through complementary interpretation of historic artifacts, such as 
the Oliver Plow recovered by the Refuge, household effects currently in on site storage or the 
other farm implements currently located at the Whaley for greater visitor understanding of the 
history of local land use.  Additional signage could be located at the Whaley House and along a 
new trail, outlined below.  Such information may also be presented on downloadable files for 
computers or applications for electronic media.  See Appendix C for a sample interpretive sign 
which begins to combine the story of the Refuge landscape with the Whaley homestead. 
  
Trails   The creation of a new Peter Whaley Trail, a short walking path complemented by 
interpretive signage along the trail would link the Whaley House with the Refuge’s visitor 
center, a distance of just .25 miles.  This would allow visitors to walk the landscape that was 
once the Whaley homestead and educate visitors that historically, the homestead was 
comprised of more than today’s house, and the Refuge was formerly seven separate family‐
owned farmsteads.  A trail of this type would explain the relationship between the Whaley 
homestead and the land, describing the 20th century use of irrigation, crops, fence lines and 
fields.  Such a trail could also describe the modification of the land from agricultural to today’s 
Refuge and would complement the Refuge’s existing 2.5‐mile long trail system. 
 
A new interpretive trail between the visitor center and Whaley could also encourage vehicle 
parking away from the currently unimproved area along Wildfowl Land by the house and to the 
visitor center parking lot, where the trail would begin.  Chronological signage could be installed 
along the trail, beginning with descriptions of prehistoric use and occupation near the visitor 
center and culminating with interpretation related to the historic Whaley House. 
 
Interpretive Kiosk   Currently, a kiosk greets visitors who enter the Refuge on Wildfowl Lane, at 
a location approximately 250 yards east of the Whaley House.  A second kiosk, designed with 
sensitivity to the Refuge landscape could be installed near the termination of the Peter Whaley 
Trail at the home site.  The location of the kiosk and appropriate route for an interpretive trail 
would be subject to survey and environmental evaluation. 
 
Kiosks, integrated with interpretive trail signage, would serve to broaden educational themes 
and discussions.  Further, employing the Whaley House as a backdrop offers an object lesson 
and physical context to the information presented at the kiosk.  For example, information on 
the building’s historic architecture would enhance an educational message regarding lifeways in 
this river valley through time or homestead‐era building technologies.  Overall, the kiosks could 
present information on the interpretive themes offered above and discussion of the 
preservationist/ conservationist ethic as reflected by the Whaley House and the Refuge.   
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POTENTIAL INTERPRETIVE INFORMATION 
 
The effort to improve interpretive information is driven by several goals, especially expanded 
visitor awareness, understanding, and appreciation for the Refuge, wildlife and cultural 
landscape of the region.  Another is to help local residents, particularly youth, better 
understand the heritage of the region, their communities and people who have occupied the 
Bitterroot Valley through time.  Long human occupation of this landscape has indelibly shaped 
the wildlife patterns of the valley. Recommendations for presenting interpretive information 
are outlined below and may be offered at the Whaley kiosk.   
 
BROCHURES 
Single‐topic informational brochures (in hard copy or available for download) might include: 

• The Fertile Land:  A look at the native history and natural history of 
the region, outlining landforms and waterways (the Bitterroot 
Valley and River) and use by people of many cultures through time. 

• Early Cultures:  Occupation by Salish, Kootenai and other First 
Peoples who lived in the valley, patterns of wildlife, early recorded 
observations by Euro‐Americans in 18th and 19th centuries. 

• Farmers and Families:  Early settlements and the people who tilled 
the land, starting farming and livestock raising with emphasis on St. 
Mary’s Mission, Big Corral, Ft Owen, Whaley and Hagen Families. 

• Heritage Architecture:  Elaboration on the built environment of 
late‐19th century homesteads, using the Whaley House, Grube Barn, 
pastures, fields and shelterbelts to reflect on design & functionality. 

• The Changing Land:  The local dynamic landscape and its resources 
over time, from tribal use, to fur trade and agriculture, to apple 
boom and modern subdivisions, to the conservation movement in 
America and creation of the Refuge. 

 
Living History, Educational Programs & Events 
 
The Lee Metcalf Wildlife Refuge already emphasizes education as one of its primary missions.  
Creating new educational programs regarding the Whaley House and the history of area land 
use would enhance Refuge goals while opening new avenues for public contact.  Local schools 
and school history programs, museums, and historical societies would all benefit from new, 
heritage‐based interpretation which utilizes the Whaley House as living history.  The Refuge, 
meanwhile, would benefit from enhanced public awareness of its resources.   
 
Creation of the Peter Whaley Trail would offer the perfect setting for interactive education 
where a guided interpretive program along the trail and culminating at the Whaley House 
would create a unique and dynamic out‐of‐the‐classroom learning experience that would allow 
Refuge staff to engage and educate the public on the full range of Refuge land use history.  One 
scenario for the Whaley House would be new life as an education center for the Refuge. 
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Living history demonstrations involving traditional Tribal land use would be an exciting addition 
to the Refuge’s programs.  We suggest consultation with affiliated Tribes regarding Native 
American environmental practices that may be publicly presented at the Refuge. 
 
Audience and Partners 
 
The Whaley House is a gracious farmhouse that is highly significant in the history of the 
Bitterroot Valley.  In addition to onsite interpretation, the homestead also has the potential to 
become part of a historic network through the valley that would encourage public visitation 
and appreciation and boost the agency mission of wildlife conservation. 
 
Strengthening the facilities and providing more interpretation could benefit local schools, the 
community, the visiting public and local groups seeking to integrate the role of the refuge into 
wildlife protection, community conservation and historic preservation efforts.  It further 
presents a real opportunity to the nearby town of Stevensville, which is involved in the “Main 
Street” and “Preserve America” programs, which are dedicated to building economic and 
tourism initiatives around the heritage resources of the town and surrounding region.  
 
Potentially, community interest in the homestead might prompt opening of the homestead’s 
inside space. The homestead could accommodate group uses, larger interpretive spaces and 
diversified interpretive programming. Possibilities are wide‐ranging and include special 
programs, changing or traveling wildlife exhibits, classroom facilities, large gathering spaces and 
more. By emphasizing bird and wildlife viewing, public enjoyment and public education at the 
refuge and the homestead, the Refuge’s new management plan can link to community interest 
in enhanced visitor experiences and pathways through the valley. Partnership opportunities to 
integrate the refuge into local events, plans for parkways, greenways, waterways, pedestrian 
and cycling paths and other outreach would reinforce the refuge’s important role in the valley.  
 
As interpretive themes, signage and wayfinding elements are developed for the valley, the Lee 
Metcalf National Wildlife Refuge is one of several important local attractions.  Many venues are 

located the length of the valley along Highway 93 South and 
the East Side Highway corridors. Collaboration holds potential 
for tourism and arts networks, visitor opportunities, benefits 
for the local economy and educational opportunities for 
visitors and local residents.  
 
These potential partners include: 

 Local museums: St. Mary’s Mission, Bitterroot County 
 State Parks: Fort Owen, Traveler’s Rest  
 Wildlife Refuges: Lee Metcalf NWR, Otto Teller Refuge 
 Historic Trails: Lolo, Nez Perce and Lewis & Clark  
 State Heritage Property: Daly Mansion 
 Historic communities: Stevensville, Corvallis, Hamilton 
 Public Lands: US Forest Service Region 1 



    
  

Peter Whaley Homestead/   Fall 2009 
Lee Metcalf National Wildlife Refuge                                                                                             

14

ACKNOWLEDGEMENTS 
 

The Montana Preservation Alliance wishes to thank the following for their support of this 
project and interest in protecting the cultural and natural heritage of western Montana: 

 

National Fish & Wildlife Foundation & Preserve America 
Our Colleagues at the Lee Metcalf National Wildlife Refuge 

MPA Staff Coordinators: Jim Jenks, J.C. Harrington, Kate Hampton  
 

And our many friends: 
 

A&E Architects 
BCE Engineering 

Bitterroot Cultural Heritage Trust 
Friends of the Metcalf Refuge 

J.M. Kaplan Fund 
Montana Conservation Corps 

Missoula Historic Preservation Office 
Montana History Foundation 

Montana State Historic Preservation Office 
National Trust for Historic Preservation 

Ravalli County Bank 
Stevensville Main Street Program 

Stevensville Museum 
Stevensville Preserve America program 

US Forest Service Region 1 Heritage Program 
The Whaley Family 

 
 

 Cathy Bickenhouser 
Lindsey Brassfield 

Pete Brown 
Bob Danley  
Patty Dean 

Bob Downing 
Deborah Goslin 

Brant Grove 
Jim Hamilton 

Cal Henry 
Erin Holmes 

Michael Howell 
Stacey Hubbel 

Peter C. Jennings 
Rylee Johnson 
Milo McLeod

Bob &Elaine Kennett 
Gene Kistler 
Peter Kress 

Brandt Loflin 
Philip Maechling 
Kirby Matthew 
Jim McDonald 

Garen McGrann 
Tina Morris 

Bruce Murray 
Bob Pfutzenreuter 
Jim & Carmel Sayre 

Pat Shields 
Chris Weatherly 

Miki Wilde 

 



 
 
 
 
 
 
 
 

     Appendix A 









































 
 
 
 
 
 
 
 

     Appendix B 



Peter Whaley Homestead/   Fall 2009 
Lee Metcalf National Wildlife Refuge                                                                                       

1

Whaley Homestead Condition Assessment/Recommendations 
Lee Metcalf National Wildlife Refuge 

 
 
Introduction 
 
The Whaley Homestead was inspected on the 28th of March, 2008 by Jim 
McDonald, Principal and Historical Architect with A&E Architects of Missoula.  
The purpose of this evaluation was to assess the existing condition of the Whaley 
Homestead and come up with scope of work to protect the historical and 
architectural integrity of the character defining features of the building. The 
Montana Preservation Alliance then completed some of the suggested work 
through the Preserve America Grant in partnership with the Lee Metcalf National 
Wildlife Refuge.  
 
Preservation Scope of Work 
Completed 2008-2009 
 

1. Assess historic architectural and structural status of building and contents. 
 
2. Research the Homestead to determine the changes that have been made 

to the building over the years. It appears from the building that the lap 
siding was a later add on and that drop-lap siding would be more 
appropriate to the restoration of the building.  Historic photos would help in 
making this determination as well as the appropriate doors and windows, 
especially on the north and east sides of the building. 

 
3. Clean out interior, secure archival materials and artifacts on site.  
 
4. Restore two porches on the west side of the building through removal of 

the weathered wood floor, replacement with tongue in groove and painted, 
and scraping and painting the woodwork and trim surrounding the porch. 

 
5. Restore all of the sash windows, entailing removal of the sash, removal of 

glazing, stripping paint down to bear wood, and repair or replacement of 
rotted or broken sashes.  The windows were re-glazed with existing glass 
and glazing putty, primed and then received two coats of paint. 

 
6. Construct new fencing and improve security by moving access to locked 

gate. 
 

7. An informal paint analysis was completed on the various wood elements 
to determine appropriate colors. 
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Preservation Work  
 
Foundation 
 

1. Stone foundation piers require repair and a central pier to stabilize the 
building, according to structural engineering assessment. This will 
adequately support the building and prevent further deterioration of roof 
and structure. 

 
Roof 
 

2. Wood shingle roof needs repair to keep water out and prevent more 
damage.  A structural engineer has determined there are two areas that 
are failing because of structural problems in the roof.  The main problem 
appears to be in the shed roof on the southeast corner.  The rafters do 
not appear to be supporting the roof and the board sheathing is buckling 
causing wood shingles to push up especially in the south eave line.  
Some of the rafters, sheathing, and wood shingles will need replacement.  
Wood shingles on the rest of the building should be cut back to the eave 
line to match the layers of shingles.  Do not apply a preservation 
treatment to new shingles as they should weather appropriately. Linseed 
oil used on the existing shingles was very heavy causing mold that holds 
moisture in the shingles and does not let them dry out properly. Wood 
shingles are cupping in several areas especially on the south and west 
sides of the building. The roof will need total replacement in the next ten 
years, following foundation repairs, and should be replaced in-kind with a 
proper installation.  

 
3. Brick chimneys need to be pointed with an appropriate mortar mix. The 

chimneys (since they are no longer used, and will probably not be used 
without a lined flue in the future) should be sealed with a metal cap on top 
to protect the chimney and other adjacent surfaces within the building. 

 
4. Rotted crown moulding and eave details should be replaced in-kind and 

all surfaces scraped, primed and painted to protect the eave details.  The 
rafter tips should also be assessed to make sure that they are not rotted 
and in need of replacement. 

 
5. All flashing and metal ridge caps should be assessed to make sure that 

they are not loose or properly repelling the water from the roof.  Step 
flashing at the intersection of the roof to the walls and at the chimneys are 
the vulnerable areas. 

 
6. The bargeboard in the gable ends also needs to scraped down and 

painted with broken or rotted areas replaced in-kind. 
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Exterior Wall Surfaces 
 

7. All of the wood siding, especially the later addition of the lap siding needs 
to be scraped to remove loose paint and feather in the paint that still 
adheres.  Cracked or rotted siding needs to be removed and replaced in-
kind.  All of the bare wood areas need to be primed and the whole 
building finished with two coats of paint.  The prep work is important to 
make sure that the new paint will adhere. 

 
8. The rotted skirtboard and drip edge needs to be replaced in-kind around 

the base of the building.  There is very little of the skirtboard that can be 
saved because of the high grade around the building and lack of positive 
drainage which has caused most of the material to rot. 

 
Note: All of this work on the exterior walls should be accomplished even 
though the research would show that the siding should be a drop-lap 
siding.  Eventually in the total restoration of the building the siding will 
possibly need to be replaced to be appropriate.  If this can not be 
accomplished at this time then the existing siding will have to be 
protected.  However the cost of repair, replacement, and painting of the 
exterior may cost more than replacement of the siding if it is found to be 
appropriate. 
 

Windows 
 

9. All of the sills, jambs and head and trim should be scraped down and 
repainted.  This will require some of the pieces to be replaced in-kind 
especially the triangular pediment and sills that have missing pieces or 
have weathered to the point that they will not hold paint. 

 
10. Plywood coverings should be removed as they hold moisture against the 

building. 
 

11. The two sliding windows should be assess as to whether or not they 
should be removed and infilled, especially the window on the east side 
which originally was a double-hung window matching the others. 

 
12. Appropriate hardware should be installed to match in-kind the original and 

to help secure the building. 
 
Doors 
 

13. All doors need to be scraped and painted similar to the window. 
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14. All hardware should be repaired and replaced in-kind where necessary.  
A deadbolt should be added to the access door and eliminate the hasp 
and lock. 

 
15. The north door should have the glass replaced.  Some research should 

be completed though to determine if the door is original or if it needs to be 
a paneled door similar to the doors on the west side. 

 
Porches 
 

16. A concrete stoop should be added to the north door to access the 
building. 

 
Site 
 

17. Provide positive drainage away from all sides of the building.  A swale 
was built out around 20 feet from the building but the area between the 
building and the swale needs to grade away from the foundation.  As part 
of any regrading, the wire mesh below the sod to create a barrier for the 
gophers should be run up to the building foundation. 

 
18. Prune trees to cut out the deadwood, and assess to determine their life 

expectancy. Replant with cuttings from historic stock. 
 

19. A master plan should be prepared for the use of the site that will take into 
consideration the cultural landscape but still allow for the site to be used.  
Some of the considerations would be for trails and interpretation so 
people can enjoy the site. 

 
 
Long-Term Recommendations 
 

1. Prepare an Historic Structures Report with a Cultural Resource Study. As 
part of the Refuge Comprehensive Conservation Plan, an HSR would 
address potential uses for the Homestead. The building could be actively 
programmed to help meet refuge goals and active use would help to 
protect the homestead. An HSR should also address restoration of the 
interior including mechanical, electrical, fire and security intrusion 
detection to protect the structure.  It is hard to make informed 
recommendations for the interior or these systems until a use is 
determined. 

 
2. A maintenance plan with a budget would help to minimize future problems. 
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A Unique Environment 
The Lee Metcalf  Wildlife Refuge, the home of  the 1878 Peter Whaley   
Homestead, is home to a distinctive ecosystem that has been modified for  
centuries by the human occupation and use of  the land. 

Diverse Habitats 
 
Waterways heavy with Bitterroot Mountains runoff  seasonally 
refresh the Bitterroot River and create the wetlands-based habi-
tat that is today preserved by the Lee Metcalf  Wildlife Refuge. 
 
The ecosystem is rich in biodiversity with many different wild-
life, bird and plant species. 
 
A Variety of  Human Occupation & Use 
 
The region also has a long human history.  The fertile Bitterroot 
Valley environment has supported a variety of  cultures for thou-
sands of  years.  Native Americans were here for generations be-
fore Father Pierre Desmet first entered the area in 1849 by invi-
tation by the Salish People. 
 
In the mid-1870s, Peter Whaley began to build the house that 
stands today.  Whaley was an early farmer and Fort Owen Indian Agent whose 
homesteading presence continued the process of  human reorganization of  the land 
that continues today. 
 

This is a 1873 U.S. General Land Office map of 
the Stevensville area.  The Whaley House was 
soon built in the southwest quarter of Section 11. 




